This is a draft document pending approval at the scheduled meeting on January 13, 2026.				
The Tri-State Senior Softball League (TSSSL) convened for a scheduled monthly meeting on Tuesday, November 11, 2025 from 6:00 PM through 6:59 PM.  The meeting was held at Wacohu Grange Hall, 16412 National Pike, Hagerstown, MD.
The following Board members were in attendance: President-Dave Barnhart, Vice President-Donnie Helman (resigned his position in September and was not present), Treasurer-Paul Slusarz, Secretary/Webmaster-Mark Plumley. 
9 additional league members were in attendance this evening.
The President, Dave commenced the meeting at 6:00 PM and suggested we hold off on the election of new officers until the January meeting due to the lack of members present.  The existing board members were in agreement with this idea.
New Business:
- Dave provided copies of the “Draft” version of the new league by-laws.  An open discussion was had covering the complete document with those in attendance.  Minimal changes were necessary, with a few changes being mentioned below:
- Article IV – Governance
It was discussed and agreed on that “The league shall be governed by a Board consisting of at least 5-7 members, including:  (A 5th or At-Large Member vice the 4-7 previously specified)
President
Vice President
Secretary
Treasurer
At-Large Member (As needed) 
- “Article XI – League-Specific Rule Modifications”.  It was agreed to remove this Article completely due to the league already having a very specific and current Rules document in place.   It was agreed, that we need to re-visit and modify a few of the existing Rules as they apply to todays play and recent events that occurred during our past season.  
- One rule that was discussed at length, was our current criteria for team usage of the Courtesy Runner (CR).  We do feel that the CR designation was abused to a certain extent.   We would like to modify this rule, so that it is clear, that “all” registrants be required to at least run to first base for their at bat and only then, can that player request a CR.   This will be discussed further and a decision made prior to the start of the 2026 softball season.
 Please note that this new document will be modified as necessary and re-posted to our league’s website for further review.   Additional comments or ideas can be discussed further at the January meeting and the by-laws will be voted on for acceptance.   
Additional questions were asked following the by-law review:
· Umpire pricing options were provided by Paul for the regular season and/or only for playoff games.  Those options would have to be based on league donations and expenditures.
· A request for additional league advertising for the Tri-State Senior Softball League on the Washington County Parks & Recreation department website to assist the league in our recruiting efforts.
· A more concerted effort by the Board and our players, to obtain Sponsors.  We came up short by 2 or 3 sponsors last season which caused a deficit for the season.
· A suggestion was made for possibly having the Washington County Parks & Rec Dept stripe the baselines for our league.
The next scheduled meeting is proposed for January 13, 2026, (The 2nd Tuesday of the month).
The meeting adjourned at 6:59 PM. 
