This is a draft document pending approval at the next scheduled meeting on March 10, 2026.			
The Tri-State Senior Softball League (TSSSL) convened for a scheduled monthly meeting on Tuesday, February 10, 2026 from 6:00 PM through 6:39 PM.  The meeting was held at Wacohu Grange Hall, 16412 National Pike, Hagerstown, MD.
The following Board members were in attendance: President-Dave Barnhart, Treasurer-Paul Slusarz, Secretary/Web Admin-Mark Plumley. (Vice President-Tom Hyme was absent).
16 additional league members were in attendance this evening.
The President, Dave commenced the meeting at 6:00 PM and requested that the January league Minutes be accepted as written.  AJ Nicolosi questioned the term limit duration for Board members already completing their second year of the league 2 year term.  It was agreed, that a league vote will be held in the September timeframe following the season, when the quorum exceeds 10 or 15 members.  The Minutes were motioned and accepted with this modification.
Dave, advised that the scheduled meeting with the Parks & Recreation Dept will be on February 18 at 8:00 AM.  He will discuss all of our previous issues along with requesting the playing field rates and possibly obtaining a price break, due to the many cancelled games last season.
A question was posed as to our tax exemption status, whether we can get the 501.C7 or 501.C3.  Dave explained that our league does not meet 501.C7 minimum criteria to qualify.  He said we would seek a 501.C3 and did say sponsors can write their donations off.  Further research needs to be conducted by the league with the proper paperwork submitted to continue the process.
Dave stated that he will be broadcasting radio ads for player recruitment, at no cost to the league.
Dave requested a Treasury report, and he provided the numbers:  League Checking Account balance is currently $1,829.51, and the League Savings Account balance is $3,448.27.  Our total league holdings are $5,277.78.
Dave asked for an update on Sponsorship recruitment from the Secretary.  Mark advised that the league Sponsorship letters have been mailed.  We have secured four Sponsors so far with checks received from Mayes Port a Pots, LLC,  Pill & Pill PLLC, and a verbal commitment from Advanced Orthopedics.  Mark and Steve Starliper recruited a new sponsor with the Wolfe’s Den in Smithsburg.  Brenda the owner, may even play for her team, and provided the league with her check.  Mark and AJ stopped by the Stonebridge, but no management or owners were available to speak to.  Mark stopped by the Boonsboro American Legion in an attempt to get them back, as they were a previous long term team sponsor.  I dropped off a letter for the Post Commander.
New Business:
- A suggestion was brought up by Brian Sefsic to eliminate the current method of having the team Manager already preselecting their Coaches.  He believes the coach should be part of the player pool and selected during the draft process.  A discussion was had with points being made, that having an assistant helps the Manager conduct and select his players on his team and speeds up the draft process.
- Softballs need to be ordered as soon as possible, with a short discussion had on the quality and type of balls that are good for our league.  Brad Harvey offered to check with a representative from “Smash It Sports” that he has done business with in the past on pricing and types. 
- Manager recruitment, the league wants to secure at least 7 team Managers and Coaches prior to our practice sessions which begin on March 30.  Steve Starliper and Brad Harvey have stepped up to manage the Wolfe’s Den team this year.  We may need two additional, in case we get to 8 teams, our stated goal every season.
- Managers Meeting, will most likely be held prior to the league practice sessions sometime in March.
-Sponsors – we are always looking for new sponsors for the league.  We are asking our existing players if they may know of some potential new sponsors.  Feel free to ask businesses that you feel may be interested in sponsoring a team.  The price remains at $400.00 with advertising being provided on team shirts, on the league website, and also on our Facebook page.
- Umpiring, a league member proposed an option for the league.  Have a Manager/Coach or player from a team on their night off to umpire the games being played.  A discussion was had, with Ray Smitley stating that his league in Chambersburg is currently doing this, and it works well!  The discussion ended with players would be asked if they would be willing to umpire, too.  If no one offers to do so, the games would be umpired as they have been.
The next scheduled meeting is proposed for March 10, 2026, (The 2nd Tuesday of the month).
The meeting adjourned at 6:39 PM. 
