This is a final document approved at the meeting held on February 10, 2026.			
The Tri-State Senior Softball League (TSSSL) convened for a scheduled monthly meeting on Tuesday, January 13, 2026 from 6:00 PM through 6:38 PM.  The meeting was held at Wacohu Grange Hall, 16412 National Pike, Hagerstown, MD.
The following Board members were in attendance: President-Dave Barnhart, Treasurer-Paul Slusarz, Secretary/Web Admin-Mark Plumley. (Vice President-Unfilled and pending nomination).
12 additional league members were in attendance this evening.
The President, Dave commenced the meeting at 6:00 PM and requested that the November league Minutes be accepted as written.  Those in attendance accepted them.  
He explained that we held off on the voting of Board members at the November meeting due to minimal league members in attendance, and asked those present, if we would like to hold a vote.  After a short discussion with no nominations for the existing office holders, it was decided that they would remain in their current positions and a vote will be held in September for all Board positions not in their second year.  We decided to hold a vote for a new Vice President.  AJ Nicolosi nominated Tommy Hyme for VP, there were no objections, and it was seconded by all in attendance.  We later held a vote for the “At Large Member” as per the new league By-Laws, to assist with tie-breaking league decisions.  Brian McKenzie stepped up to accept this position and those in attendance voted in favor of his selection.
New Business:
- Dave explained that we had minimal changes required to the new league by-laws and stated we will update and provide copies.  A copy will be placed on the league website.  
Here are additional items that Dave brought up with short discussions had with each:
· New player recruiting.  The league annual goal is to get up to eight teams and we consistently get seven teams.  All league players are asked to reach out to friends and/or family members that would like to play.
· Sponsors – we are asking our existing players if they may know of some potential new sponsors, the league is always looking for more.  Feel free to ask businesses that you feel may be interested in sponsoring a team.  The price remains at $400.00 with advertising being provided on team shirts, on the league website and also on our facebook page.
· Managers – each year we lose a manager or two, and we need volunteers to step up to manage a team.  If you are interested, contact a Board member as soon as possible so we can plan.  Also, if you are returning as a manager or Coach, please let us know.  We would like to know sooner than later.
· Upcoming meeting with the Washington County Parks & Rec Dept.  Dave requested any topics that need to be brought to their attention at this meeting.
· County lining our baselines.
· First Base on Field #3 out of alignment.
· Homeplate on all fields are developing deep holes.
· Water runoff from the road into the dugouts on Field #1.
· Is Brooming Ok, raking?
· No Stay Dri usage?
· Women’s tournaments using metal cleats, developing larger holes in front of the pitchers mound and around Homeplate.
· Women using the league bases and becoming worn. Possible use of County tournament revenues to reimburse our league for new bases.
· A question was presented concerning acceptance of late Registrants or after the Draft applications.  A lengthy discussion was had and we do not like or intend to turn any players away.  Our registration period is open from January 01 – usually the 3rd week of April, so there is plenty of notice and time to get signed up.   We will accept their Registration Form and make it clear to that player that we cannot guarantee they will be put on a team roster.  But it is a known fact that we lose a player or two within the first month and that they can be placed on a team if this occurs.  It will be a wait and see what transpires.
· A question was brought up by Paul as to a potential change to our current Draft process.  He would like to eliminate the Draft sequence re-draw after 2 rounds.  And suggested to continue the snake draft for all rounds based on the teams original draft order.  This will be discussed further with all Managers present.
The next scheduled meeting is proposed for February 10, 2026, (The 2nd Tuesday of the month).
The meeting adjourned at 6:38 PM. 
