This is a draft document pending approval at the next scheduled meeting on April 14, 2026.			
The Tri-State Senior Softball League (TSSSL) convened for a scheduled monthly meeting on Tuesday, March 10, 2026 from 6:00 PM through 6:32 PM.  The meeting was held at Wacohu Grange Hall, 16412 National Pike, Hagerstown, MD.
The following Board members were in attendance: President-Dave Barnhart, Treasurer-Paul Slusarz, Secretary/Web Admin-Mark Plumley. (Vice President-Tom Hyme was absent).
9 additional league members were in attendance this evening.
The President, Dave commenced the meeting at 6:00 PM and requested that the February league Minutes be accepted as written.  The Minutes were motioned and accepted.
Dave requested a Treasury report from Paul,  The League Checking Account balance is currently $4,994.51, and the League Savings Account balance is $3,448.32.  Our total league holdings are $8,442.83.
Dave asked Mark for any input, I advised that we have made deposits into our checking account for this year’s sponsors and 23 registration applications have been received so far.  We have received checks for sponsorship from Pill & Pill PLLC, Advanced Ortho, Mayes Septic, Wolfes Den and Pine Creek Structures. We have verbal commitments from Traesure Apple Ranch, Stonebridge Pizza and H&H Well Drilling.
Mark also advised that we have purchased 10 dozen Worth Hot Dot softballs for this season with assistance from Brad Harvey. The total price was $806.43 for a price per ball of $6.72.
New Business:
Dave attended the scheduled meeting with the Parks & Recreation Dept on February 18.  
- They requested an updated copy for our league insurance and Paul will take care of.
- They did not budge on our request for a playing field rate price break.  We will pay the same rate of $300 per field and they will continue to mow and drag the infields.  
- They will attempt to remedy the holes around home plates and the pitcher’s mound and re-align first base on Field #3. 
- They will remove our old banners and hang our new banners.
- They will not stripe the foul lines. 
- They will not allow the league to sweep or use leaf blowers to remove puddles.  They will allow the league to use absorption pillows at the leagues expense.
- Dave has been broadcasting radio ads for player recruitment.  (This is being done at no cost to the league.)
- Manager recruitment, as of right now, we have commitments from 7 team Managers and Coaches.
- The league practice sessions are scheduled to begin on March 30 @ 5:30 PM.  A discussion was had on reducing the number of practice sessions.  We agreed to have 2 weeks of practice sessions vice 3 to be held Monday-Thursday (March 30 – April 02 & April 06 – 09).  The Player Draft will be held on Tuesday, April 14.
- A question was brought up whether outdated bats should remain acceptable in our league.  It was agreed that prior certified bats with the USA and/or ASA logo will be allowed.
- A question was made about providing a more noteworthy prize to the league champion.  A discussion was had and the league will consider this and it will be based on our expense account.- 
The next scheduled meeting is proposed for April 14, 2026.
The meeting adjourned at 6:32 PM. 
