This is a draft document pending approval at the next scheduled meeting on January 12, 2027.			
The Tri-State Senior Softball League (TSSSL) convened for a scheduled monthly meeting on Tuesday, October 13, 2026 from 6:00 PM through 6:33 PM.  The meeting was held at Wacohu Grange Hall, 16412 National Pike, Hagerstown, MD.
The following Board members were in attendance: President-Dave Barnhart, Treasurer-Paul Slusarz, Secretary/Web Admin-Mark Plumley. (Vice President-Tom Hyme was absent).
7 additional league members were in attendance this evening.
The President, Dave commenced the meeting at 6:00 PM.  He explained that Tommy could not be present due to having a heart operation very recently.  Tommy has advised us that the procedure went well and that he is in recovery at this time.  Keep Tommy in your thoughts and we are hoping for a full recovery. 
Dave advised that the league will accept nominations for all league officer positions via email correspondence over the next couple of months.  We can hold a vote for those nominated, and Board member positions will be selected at the scheduled January 2027 meeting.
Dave requested a Treasury report from Paul; the League Checking Account balance is currently $2,020.74, and the League Savings Account balance is $2,948.73.  Our total league holdings are $4,969.47.  It was explained that we did not lose money and we did not make any additional money during the season.   
Paul noted that our light usage expense was noticeably less than the previous year.  And most likely due to the league not having lights available for an extended period of time following the vandalism that occurred at field number 2.
Dave asked Mark for any input, I mentioned that the league needs to start our recruiting for Manager’s much earlier than we did last year.  Also noted, that there were no new player recruits reaching out by email but I do receive enquiries during the offseason.
New Business:
Dave mentioned the great job that Jeff Briggs did on mowing and stripping the lines on each field.  We will have to seek new individuals to step up and complete the stripping next season.
Dave attended a scheduled meeting with the Parks & Recreation Dept on October 9th.  
- County Parks & Recreation is providing a training program for field preparation and maintenance.
- They will be refurbishing the areas around home plate and the bases.  (Metal spikes used by the women’s leagues was mentioned again as the main culprit for the holes and damages.)
- They have re-aligned first base on Field #3. 
-  The County Parks Dept is considering purchasing new break-away bases and was willing to cover the costs. New bases are in the price range of $700.00.  The new bases would be placed in our current storage bins with all locks being replaced.
- A suggestion or point was made to have the league go down to 6 teams to eliminate the problem with teams being short of players as the season progresses. 
- A discussion was had on Field 3 usage, whether or not it remains beneficial to the league to pay that expense when very few games were scheduled on it. 
- A point was made to schedule and hold an actual Rules Committee to firm up any questionable rules that arise annually.
The next scheduled meeting is proposed for January 12, 2027.
The meeting adjourned at 6:33 PM. 
